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eBuilder Power User Series – “Reporting”

• Key Project Indicators (KPIs) across FCS

• Status Update Field in eBuilder

• Business Intelligence - Project Status Update 

Exciting Reporting Initiatives Underway



Key Project Indicators (KPIs) across FCS

1. E&PM Project Volume (by project phase)

2. PCO Categories (three project budget ranges)

3. OPC vs Bid

4. Standards Reviewed, Updated and Added

5. Number of Design Reviews Performed

6. Number of Construction Documents Issued

E&PM Big Picture KPIs
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E&PM Project Volume 



OPC vs Bid
By Project

By Consultant



Phase Dropdown
- Pre-Design
- Design
- Construction
- Closeout

Status Update Field in eBuilder

Pilot Program Feedback



Project Status Update Field in eBuilder

Collaboration Report (Per PM Group)



Project Status Update Field in eBuilder

Bid Phase Schedule Report



Business Intelligence - Project Status 

Update 



Business Intelligence - Project Status Update 

Status Field!!

Description Budget Summary

Schedule Milestones!!

Commitment Summary

A/E Invoice 
Summary

Contingency
Summary



Business Intelligence - CM Statistics



No More Slides!!
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