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PAR Process Changes – New Capital Budget Section 
Data Fields:

• *Type of Variance
• No Variance
• Capital Budget Omission
• Capital Budget Variance
• Project Budget Variance
• Scope Variance

• Explanation of Variance
• No *, but it is required if anything other than “No Variance” is 

selected for “Type of Variance”

TIP 1: PAR PROCESS CHANGES



PAR Process Changes – Phase Field:

• Options
• Study/Pre-Design
• Project Plan
• Design
• Construction
• Design & Construction
• Other

• Select the project phase for which you are seeking 
authorization OR the current phase of the project if 
seeking a variance – which will be indicated in the new 
Capital Budget section fields.

TIP 1: PAR PROCESS CHANGES



PAR Process Changes – Subject Line:
{Project.Name}&"; "&{DataField.Phase}&" "&{DataField.If Phase = Other, 
describe}&"; "&{DataField.Type of Variance}

TIP 1: PAR PROCESS CHANGES



PAR Process Changes – New Roles/Actors:

• PAR Preparation Step
• Maintenance Manager  Actor – Jim Gibbs
• Deferred Maintenance
• Operating & Maintenance Cost Changes

TIP 1: PAR PROCESS CHANGES



PAR Process Changes – AVP FM & CCF Role:

• PAR Approvals (Endorsements) Step 
• AVP FM & CCF Actor – Keith Barton
• Currently an Actor in Project Director Step
• Becomes Actor in PAR Approvals Step Instead

TIP 1: PAR PROCESS CHANGES

X



PAR Process Changes – New Step, New Role:

• Vice Provost E&LGA Step
• Vice Provost for Engagement & Land Grant Affairs – Katherine 

McComas
• Currently an Actor in PAR Approvals (Endorsements) Step
• Routes to this Step Only if SUCF Funded Campus Let

TIP 1: PAR PROCESS CHANGES

X



PAR Process Changes – Current PAR Document:

TIP 1: PAR PROCESS CHANGES



PAR Process Changes – New PAR Document:

TIP 1: PAR PROCESS CHANGES



Bid Preparation Process 
• Target Date August 7, 2019 

TIP 2: BID PREPARATION PROCESS

Team: Kelly Davis Wendy J. Hackett, Tammy J. Johnson, David 
Vanderpoorten, and Dustin Sutherland



TIP 3: BIDDING MODULE 
IMPLEMENTATION

Coming Soon!
Bidding Module Implementation



2019 2020

Today

May Jun Jul Aug Sep Oct Nov Dec 2020

Go Live (Pilots)
Aug 19

Go Live (Endowed)
Nov 12

Contractor Town Hall
Oct 10

Pilot Project Selection
Jul 12

8 monthseB Bidding Module Implementation

Discovery May 7 - Jun 1730 days

Administrator Training Jul 1 - Jul 12

Design/Configuration Jul 14 - Aug 1625 days

Testing/Refinement Aug 5 - Aug 2315 days

Training for Pilot Project Teams
5 days

Aug 12 - Aug 16

Post-Pilot Refinements & Testing Sep 3 - Oct 4

Training Oct 1 - Nov 2540 days

Ongoing Review & Additional Training Oct 7 - Dec 2255 days

Bid Preparation Process Development, Training, Implementation
May 16 - Aug 760 days

E-BUILDER BIDDING MODULE IMPLEMENTATION

Separate implementation effort – prior to Bidding 
Module



e-BUILDER QUESTIONS?
June 2019


