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Open Discussion – Define project budgeting 
expectations for Project Managers.  Gain 
input and feedback to identify tools & 
resources to aid with the development and 
management of project budgets.
• Development vs. Management –
• Tools & Resources –
• Process & Procedures –
– State vs. Endowed 
– eBuilder

Objective: Project Budgets –



Project Budgeting – Development vs. Management 
Budget Development: 
• Scope/Need is Defined –

– Budget development drives 
funding need

• Funding is Defined –
– Budget development drives 

scope expectations

Budget Management: 
• Validating Current Budget  

– Milestone Estimates (consistent 
methodologies)

• Project Cost Controls –



Tools - eBuilder Cost Code Template 
(00007- eBuilder Resources / User Resources – PAR  Project Approval Request Process Help)

Development Tools:
• Rules of Thumb
• eBuilder project data  

Management Tools:
• Milestone Estimates

– Consistent Estimating 
Methodology for each 
project phase

• ????

PAR Rollup Budget Line Historic 
%

EB-
010000 CONSTRUCTION ROLLUP 69.84%
EB-
020000 PLANNING & DESIGN ROLLUP 10.69%
EB-
030000

FURNITURE, FIXTURES & 
EQUIPMENT ROLLUP 4.74%

EB-
040000 PROJECT SUPPORT ROLLUP 0.78%
EB-
050000

TRANSPORTATION ASSESSMENT 
ROLLUP 1.22%

EB-
060000 PROJECT MANAGEMENT ROLLUP 2.75%
EB-
070000 PROJECT CONTINGENCY ROLLUP 10.00%



Budgets – Fun Fact “Oldest PAR”
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