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Today’s Agenda

Introduction:

— PMPD Series — Updated Format Coming
July 2019

Professional Development:
— “Variances”

Project Management - Tool Kit:

— eBuilder Power User Series —

e Variances: eBuilder uses
* Bid Module Update

— FE Minute:
» Standards & Guidance Documents
— Technical Series —

e Construction Site Protection &
Restoration Standards

Office of Budget and

Planning
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Mary-Lynn Cummings

JUNE 20, 2019
8:30 - 10:30 AM

P ROJ ECT eBuilder Tip
MANAGEMENT “Bid Module Update”
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8:30 - 9:00 Networking

9:00-9:30 eBuilder Quick Tip — Bid Module Update Technical
FE Minute — Standards/Specifications Update
Facilities
9:30 —10:30 Office of Budget & Planning — Mary-Lynn Cummings
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Technical Facilities Management — Dan Schied/David Cutter el
Site Work Restoration and Protection Sl
Restoration and

Protection”
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PMPD Webpage:
https://fes.cornell.edu

/project

development-series
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