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Points of Discussion

� Importance of Stakeholders in the Design Review Process

� Where to Find List of Internal and External Stakeholders in Ebuilder

� Importance of the Controls Operations Review

� Understanding Our Common Goals



HOW TO IDENTIFY 

PROJECT 

STAKEHOLDERS

“According to the Project 

Management Institute (PMI), the 

term project stakeholder refers to, 

"an individual, group, or 
organization, who may affect, be 

affected by, or perceive itself to 

be affected by a decision, activity, 

or outcome of a project" (Project 

Management Institute, 2013).”
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Review 
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Recommendations:

1.Download 

2.Print

3.Post

Save time, and reduce 

number of clicks, as 

most emails need to be 

manually entered in the 

Ebuilder design review 

process step.  



IMPORTANCE OF CONTROLS REVIEW

This photo is from the web stock of 

free photos, but it very well could be 

the case in many of our buildings due 

to many issues such as,

1.) Fast tracking renovation projects 

over many years.

2.)  Controls/Electrical Contractor 

filing bankruptcy mid-project.

3.)Lack of follow-up with contractors  

to ensure cleanup of panels/devices 

on removed equipment.

4.)Failure to involve Controls 

Operations early in the design, and/or 

even construction process.



COMMON GOALS:
1.  Compliance with CU 

Standard 23 09 01

2. Well-ordered

3. Functional

PM and Section 3.07 
“EMCS/BACSI want to work with PMs to ensure that 

Contractors respect the BACS network infrastructure 

of the University. If controls work is executed in a 

thoughtful and conscientious way, time-consuming 

and costly network disruptions can be avoided and 

integration of the new systems with the EMCS can 

be implemented smoothly and efficiently.”  6/13/15 

BACS Communications & Interoperability, CU 

Standards



THANK YOU
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