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• Introduction:

• Professional Development:  
– “Understanding & Improving 

Cornell Construction Cost Structure” 

• Project Management - Tool Kit: 
– FE Minute: Code Compliance
– eBuilder Power User Series –

• Reporting Initiative
– Scheduling Series –

• Project Administration & 
Development 

• Construction Schedules 

Today’s Agenda

Sharing of Content: (Cornell Net ID Required)
– https://fcs.cornell.edu/content/project-management-professional-development-series

https://fcs.cornell.edu/content/project-management-professional-development-series




• Most permit drawing sets do not currently meet all Code Requirements 
(Code Compliance documentation)

• Most designers lack energy modeling skills; many models prove 
inaccurate

• There are “prescriptive” compliance paths and “modeled energy” paths.  
Projects that doesn’t comply with prescriptive limits (like low 
window/wall ratio) must show low overall energy use through a model

• Cornell Standards (30% less than modeled baseline) are more aggressive 
than current Code (15% less)… but Codes keep “ratcheting down”; local 
codes (IGBC) proposed will be even tougher!

• Statewide compliance is poor but the State is actively training Code 
Enforcement officers to improve compliance
– Cornell is in a better shape than most due to our Standards
– NYC is currently “setting the standards in the State”

• Code Enforcement Officer CANNOT legally “waive” Energy Code.

Takeaways from Energy Code Training…


