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Cornell University

- to your Scope —

; The Art of Drafting
an RFP

Today’'s Agenda s ctmss e N

* “Toolbox” Reference
— Building Controls Design Review

DECEMBER 18
8:30 - 10:30 AM

* Professional Development PROJECT st
— Panel Discussion: MANAGEMENT  [esiony
* Operation & Maintenance Costs PROFESSIONAL
DEVELOPMENT
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- Ebullder Ork S hop S Networking, eBuilder Tips, Facility Design Standards Updates

— Tailor your Contract to your Scope
* The Art of Drafting and RFP

* Sharing of Content: (Cornell Net ID Required)

— https://fcs.cornell.edu/content/project-management-professional-
development-series



https://fcs.cornell.edu/content/project-management-professional-development-series

Cornell University

Look Ahead
January 2019 — Week of 1/21 or 1/28

* “Toolbox” References
— eBuilder Quick Tips — Schedule of Values
— FE Quick Minute

* Professional Development
— Project Turnover

— “Red Zone” Checklist
February 2019 — TBD
— Scheduling

Sharing of Content: (Cornell Net ID Required)
— https://fcs.cornell.edu/content/project-management-professional-development-series
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