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Today’s Agenda

e Introduction:

— Updated Format
 PMPD “Take-Away”
* Shorter Format

Project Management

“Project Budgets”

Presenter:
Andrew Germain

Director: Project Management

* Project Management - Tool Kit: JULY 26, 2019 eBuitder Quick Ti
— eBuilder Quick Tip: 11:30 - 1:00 PM R
* Multiple Meeting Types PROJECT s ——
— FE Minute: MANAGEMENT '
 Dig Safe New York PROFESSIONAL s
— Project Budgets: Tools & Resources DEVELOPMENT

11:30 —12:00 Networking - Pizza

12:00—-12:30 eBuilder Quick Tip / FE Minute — Dig Safe NY — Steve
Beyers
12:30 —1:00 “Project Budgets” — Andrew Germain — Director of Project

* Professional Development — Technical S A
Series
— Hot Mix Asphalt Pavements
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— https://fcs.cornell.edu/content/project-management-professional-development-series
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