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• Introduction:

• Professional Development:  
– “Understanding & Improving 

Cornell Construction Cost Structure” 

• Project Management - Tool Kit: 
– FE Minute: Code Compliance
– eBuilder Power User Series –

• Reporting Initiative
– Scheduling Series –

• Project Administration & 
Development 

• Construction Schedules 

Today’s Agenda

Sharing of Content: (Cornell Net ID Required)
– https://fcs.cornell.edu/content/project-management-professional-development-series
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