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See Appendix A for a different vi ization of the hedul
D urpose: Provide Project (PM) necessary information for using the eBuilder Schedule, common

terminology, tips and recommendations, along with restrictions, and underlying importance of scheduling module
beyond individual projects.

Projects Requiring eBuilder Schedule: All capital and small projects in eBuilder must have an activated eBuilder
Schedule. For a small project, the eBuilder schedule will meet all the project scheduling needs. Projects may also require
Pincello presentation schedules, Microsoft Project detailed schedules, Pre-Construction or Construction schedules by
the GC. PM may need to add more tasks to the standard schedule and can chose to activate them.

Update Frequency for eBuilder Schedules: PM is required to update project schedules when major changes occur, at a
minimum by the end of each month (Unless no changes since previous update).

eBuilder Use the standard eBuilder Schedule templates (Personal or customized project
schedules are not permitted). Ability to leverage the eBuilder system requires exact naming conventions to be used in
order to create consistent, reliable reports, eliminate double entry spreadsheets, and project slides.

Rsparts & Dashboards that Rely on Accurate/Up-to-Date Schedule Information:
Design Reviews - 6 Month Look Ahead - Various subscribers including Facilities Engineering & EH&S.
* Bid Schedules - Project Short Name = Looks for Task Name “Bid Period"
+ Contracts Office Bidding Schedule, Project PAR List Schedule, Project Update Reports, Performance
Benchmarking, Workload Analysis, etc.)
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Appendix A

825 Master Task Name Task Name Reporting Significance er Process Alignment  Start Date Finish Date Is Milestone
1 GVERALL PROJECT OVERALL PROJECT Fes Mo
' ' 2z Pre-Design Consultant Procurement/RFP* FC [f0-T6.2018[17.27 2018 No.
3 PRE-DESIGN AUTHORIZATION" A ERPN TOTB2078 12262018 Mo
‘ Pre.Doslgn Contact Roquost & Approal CRP & CA* Fes Contact Roquest & Proparaton (CRP) | 1128.2018 12262018 | No
5l PAR Process - Pre-Design (PAR)* FCs Project Approval Request (PAR) 11.28.2018 12.11.2018 MNo
[ ] s PAR Dus InFCS" fcs Projeet Appioval Request (PAR) | 10.16.2018 10.162018 | Yas
7 CFAPC Approvl Dats" rcs Project Approwl Request (PAR)  10.16.2018 10162018 | Yes
8 B&P Approval Dats* FCs Project Approval Request (PAR) 10.16.2018 10.16. 2018 Yes.
9 PRE-DESIGN PRE-DESIGN* FCS No
s Pro Dasign Corirast Auard (CAT Fc Corivast Approval {CA] TIZTHOE A Yo
Perfon Pre-Design Scope (Feasibilly Stidy, Space
1" 1. Concept Study) UA + E&PM 12.27.2018 02.28.2018 No
it Pre.0 Raviow DRY Fuisoks - Updata prodecassos 0220.2019 e
13 Pre-Design Scope Final Deliverable UA + E&PM 03.01.2019 No
, ARCHITECT
14 SELECTION Design Consultant Procurement/RFP* UA + EEPM + FC 05.03.2019 No
15 DESIGN AUTHORIZATION* FCS 10.16.2018 06.03.2019 MNo
s Design Coniract Requesi & Approvl CRP & GAY Fcs Gonract Request & Preparation (CRP) |05.06.2019 06032019 | No
17| PAR Process - Design (PAR)" FCS Project Approval Request (PAR) 05.06.2019 05.17.2018 Mo
8 PARS Dus in FCS* Fcs Projet Approal Request (AR} 10.16.2018 10.16 2018 | Yes
20 B&P Approval Date® FCs Project Approval Request (PAR) 10.16.2018 10.16.2018 Yes
21 bESIGN bEsicN rcs o N
2 esign Corirac A (CAT o Corract Approva (€A) WO GO Yos
2 Schomatic Dusign Eaei 05042018 07 162015 o
24 SD Review (OR}* FE Design Review (DR) 07.17.2019 07.30.2018 No
2 Sehamalic Dusign Approl (ANG T LBG Radows)f Fes 07312010 0731 2015 N
2 Design Dewlopment” Eapi 08012018 0122015 o
27 0D Revew (R re Oesign Reven (DR} 05.13.2010 09262015 No
28 50% Construction Documents® E&PM 09.27.2019 11,07.2019 No
2 50% CO Reiew (DR e Gesign Reven (bR trosa01a 11212015 Mo
0 30 100% Construction Documents*® E&PM 11.22.2019 01.07.2020 Mo
i 1009 GO Riiew (DR Fe g R DR 01082020 01212000 No
0 £ Final CO Due (o Owner” E4FIU + Collage 01222000[0T 72208 Yes
580 8" rcs 01222020 3 OAZID | o
34 Bid Document QA Check-Project Team™ E&PM 01.22.2020 01.27.2020 Ne
3 Sid Documents Praparsion Conpacts* = Sid Preparsion ure) o127 02 [THIT] o
% Sid P FC+E4PN— Biddng Mods flure) N
a7 Scopa Vaidaior® T I N
® CONSTRUCTION AUTHORIZATION* Fes 10162018 03312020 | Mo
Construction Agreement Request & Approval (CRP &
%) car Fes Contact Roquest & Proparaton (CRP) (03042020 03312020 | No
£ PAR Process - Gonsinistion (PARY Fcs Projet Appioel Request (PAR) (02262020 03102020 | No
41 PAR Due in FCS™ FCs Project Approval Request (PAR) 10.16.2018 10.16.2018 Yes
b CPRPC Approw D" rcs Project Approl Request (PAR)  10.16.2018 10162018 | Yes
43 Approsal Date* FCs Project Approval Request (PAR) 10.16.2018 10.16.2018 Yes
44 CONSTRUCTION  CONSTRUCTION* Fes [EOTHA[U R0 | No
AwardINTP (CAT 4Pl + Colisgs Cantast Approva (CA] SIOT 30 GOT 200 Yes
4 Abatement” £8PI + Collegs 04292020 05272020 o
0 0 AT Demolition Activties* E&PM + College. 05.28.2020 06.10.2020 Mo
i Consireion Actes” E8P11 + Collegs 08 112020 0908 2020 N
SUBSTANTIAL
49 COMPLETION TCOICofO* E&PM + College 09.14.2020/09.14.2020 Yes
50 Benstiial Gecupaney’ £8PW  Collegs Yes
81 Final Completion* E&PM + College. Yes
52 CLOSE GUT cLose our res 5
5 s il and O& s Cormpiete” o M Tumover ture) 2020 QBT Yes
' ' 54 Cammissioning Follow-Up* i 08202021 08.26.2021 Mo
5 VE Warany Walkihvough Wihin e Vear i oa202021 08262021 No
58 Arche Aciies (C ) Eeei Giossoit €] 08202021 08 102021 No
57 Final Financial Closeout {C )* FCS Closeout (C ) 09.13.2021 09.17.2021 No
"
Important reportable dates
Rules of Us

1. Do not rename items that contain an asteris ()
2. Tasks that contain an asterisk (") can be deleted if not required for your project
3. Activate all tasks with an asterisk (') that apply to your project
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Appendix A

5
il Master Task Name

No Task Name Reporting Significance e-Builder Process Alignment Start Date Finish Date |s Milestone
1 OVERALL FROJECT OVERALL PROJECT FCS 10.16. 2018 |09, 17.2021 J
z Pre=Design Censultant Procurement/RFP* FC 10.16. 2018 11.27.2018
3 PRE-DESIGN AUTHORIZATION® UA + EEPM 10.16.2018 12.26.2018
4 Pre-Design Contract Request & Approval (CRP & CA) FCS Contract Request & Preparation (CRP) (11,28 2018 12 26 2018
5 PAR Process - Pre-Design (FAR) FCS Project Approval Request (PAR) 11.28.2018 12.11.2018
B PAR Due in FCS*® FCS Project Approval Requasl (PAR) 10.168.2018 100162018
7 CF&PC Approval Date® FC3 Project Approval Reguest (PAR) 100162018 10.16.2018
& B&F Approval Date® FCE Project Approval Request (PAR) 10.16,2018 10.16.2018
9 PRE-DESIGN PRE-DESIGN" FCS 222018 f03.0.2012 |

10 Pre-Design Contract Award (A FC Cantract Approval (CA) 12.27 2018 12.27.2018
Periorm Pre-Design Scope (Feasibility Study, Space
11 Programming, Concept Study) U + E&PM 12.27.2018 02.28.2019
12 Pre-D Review (DRI 2 weeks - update predecessors 02.28.2019
13 Pre-Design Scope Final Deliverable Ua + EEFPM 03.01.2019 03.01.2019
ARCHITECT
14 SELECTION Design Consultant Procurement/RFP* UA + EEPM + FC 03.04, 2019 105,03, 2019
15 DESIGN AUTHORIZATION* FC3 10.16.20158 06.03.2019
16 Dasign Contract Request & Approval (CHF & CAJ FCS Contract Request & Prepamalion (CEF) 05062019 06.03.20139

= Impaortant reporiable dates

Rulas of Use

1. Do not rename items that contain an asterisk (*)
2. Tasks that contain an asterisk (*) can be deleted if not required for your project.
3. Activate all tasks with an asterisk (*) that apply to your project
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