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The Craft of Project Scheduling

“Scheduling provides a basis 

for management of the work, 

improves communications, 

and facilitates coordination.” 
(AACE International Skills & Knowledge of Cost Engineering– Scheduling)



The Craft of Project Scheduling

Why is a Schedule Important?
• Key tool for monitoring and controlling projects

• Important and integral part of the planning process

What are some of the Benefits of 
Scheduling?
• Forecasting tool

• Baseline for recording progress

• Improves communications 

• Facilitates coordination



Craft of Project Scheduling

VS

Session 1 – Scheduling Requirements 

(eBuilder System Reporting)

• Promote Consistency

• Developing Reporting Structure

• Leverage eBuilder - “As a Power User”

Session 2 – Scheduling Tools & 

Resources (Next PMPD)
• Promote Consistency

• Promote Best Practices 



The Craft of Project Scheduling

eBuilder

Scheduling 

Module
(Reporting)

Project Task 

Schedule
(Checklists) 

Construction 

Schedule

Approval 

Schedule
(Internal & External) 

Communication 

Schedule
(Pincello)

Scheduling 

Meetings
(Outlook) 



eBuilder Scheduling Module: (Guidance) 

Schedule Module Guidance:

• Purpose

• Project Requirements

• Update Expectations 

• Templates 

• Reports

• Timeframe Expectations  



eBuilder Scheduling Module: (Template) 

Schedule Template: (Appendix A)

• Rules of Use:

i. Do not rename items that contain (*).

ii. Tasks that contain an (*) can be 

deleted if not required for your 

project.

iii. Activate all tasks with an (*) that 

apply to your project.

Project Types: (Template Modifications)

• How to use the template for 

various types of projects.



eBuilder Scheduling Module: (Template)



eBuilder Scheduling Module: (Reporting)

Reports & Dashboards:

Monitoring & Project Control

• eBuilder Power User 
• Project Status Reports 

Forecasting & Coordination

• Design Reviews

• Bid Schedules

• Project PAR List Schedule

• Workload Analysis 
Transitioning from monthly Project Slides 

to Dashboards and eBuilder Reporting 



“POWER eBuilder User”

Getting eBuilder to work for us



Why

Forecasting & Coordination – Sample Reports 

Bid Phase Tasks 



Forecasting & Coordination – Sample Reports 

Contracts Bid Reviews



Forecasting & Coordination – Sample Reports 

Design Reviews
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The Craft of Project Scheduling

Session 2 - Scheduling Tools & Resources 

MAY 2019
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