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Project Turnover – Large Projects
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• Contractor

– Documentation

– Facility

• Architect –
Consultant

• Authority Having 
Jurisdiction (AHJ)

• Facilities 
Management 
Engagement 

“The Red Zone” – Checklist



FM – Goals & Initiatives 



For projects that exceed $250K Facilities 

Management will perform a chargeable QA/QC 

service which will include four phases:

• Contract document review

• Field inspections

• Discrepancy documentation review

• Training

Quality Assurance Quality Control 



• Facilities Management will distribute contract 
documents and drawings to the appropriate Zone 
and Operations teams for review.

– The Zone and Operations teams will review the 
drawings during the review period. 

– Facilities Management will collate the information 
and present the documentation to the PM/CM, using 
the eBuilder template

Contract Documentation Review



• Facilities Management will schedule and manage the 
weekly/bi-weekly inspections by insuring that the 
appropriate trades are scheduled and attend the 
inspections:

• Trades performing the inspections as determined by the 
Zone Facility Manager (ZFM) managing the trade:
– Pipe – plumbing/heating Sheet metal

– Insulation Electrical

– Line crew Fire alarm/card access

– Sprinkler Controls

– Architecture hardware consulting Roofing

– Emergency power systems

• Facilities Management will document the discrepancies 
using the template in eBuilder

Field Inspections



• Facilities Management will aggregate the 

discrepancy documentation developed by the 

inspection process and facilitate the resolution of 

the discrepancies with the project team

– Facilities Management will attend a discrepancy 

meeting with the Cornell project and contractor 

project teams. The project manager will decide how 

the discrepancies will be resolved.

Discrepancy Documentation 

Review



• Facilities Management will facilitate owner 

training and ensure that the appropriate trades 

attend the trainings.

Training
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