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Cornell University

Cornell Quality Assurance

Supplements our Project & Construction Managers

Engages Subject Matter Experts in FE, FM and increasing
engagement across FCS

Interfaces with designers of record, commissioning agents,
and third-party testing in concert with PM/CMs

A job-specific approach for each Cornell project
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QA Team 1s Busy All Over
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Cornell University

QA Team 1s Expanding

J. Olaf (Ole) Gustafson

Licensed Professional Geologist °

* B.S. in Geology, M.S. in Geochemistry from RPI,
Ph.D. in Geology from Cornell

|« 10 years as a geologist and project manager at an

environmental consulting firm before coming to
Cornell in 1998

* Environmental Compliance Office, piloted Maximo
at the CDS/RDS

 Facilities Engineering to support environmental

and energy projects

Research Associate within CoE for Earth Source Heat

feasibility study and CUBO test well project
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Integrated Quality Management

Window of Opportunity Window of Opportunity

Window of Opportunity

Learn and Update
Design Standards

Design Quality Assurance Construction Quality
(Design Review) Assurance
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Integrated Quality Management
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Life Sciences Pavilion - Phase 2
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Cornell University

Indoor Sports & Recreation Center
50% CDs Page-Turn Session

Attendees In Person: Attendees Online (Zoom):

CORNELL CORNELL RFS ENGINEERING
Facilities Engineering Energy & Sustainability Facilities Engineering Mark Whitman, Jr.
Liesl Schaper Margolin Sam Fairchild Hung Phi Tran Ted Lempka

Elizabeth Kolacki
James Feeley
Victoria Sozanski
Eric LePore

Tom Jordan

Facilities Maintenance

Andrew Brauzer
Mike Friend

Roy Baker
Brandon Oplinger
David Pokorak
Brian Theleman
Timothy Graves
Wayde Whittaker

Jason Collins
Jeff Lapar

Environmental Health & Safety
Chris McLaughlin

Student & Campus Life
Asa Schindler

RFS ENGINEERING
Phil Whitton
Alex Mason

John Bell
Patrick Taylor
Mark Scholeno

Facilities Maintenance
Mike Dempsey

Energy & Sustainability
Chas Porter

Patrick Hart
Carly Gordillo
Armand Azizaj

SASAKI ASSOCIATES

Robert Titus



50% CDs Page-Turn Session

Attendees In Person:

Attendees Online (Zoom):

Cornell University

CORNELL

Facilities Engineering
Tom Jordan

Elizabeth Kolacki

Liesl Schaper Margolin
Rob Murray

Mike Niechwiadowicz
Victoria Sozanski

Jim Tofte

Hung Phi Tran

Facilities Management
Stacey Black

Eric Featherson
Daniel Furman

Andrea Haenlin-Mott
Dan Schied

Chris Soule

Jeff Warner

Colin Young

Energy & Sustainability
Jeff Lapar
Chas Porter

Environmental Health & Safety
Chris McLaughlin

Project Management
Jake Perno

CORNELL
Facilities Engineering
John Bell

Shane Dunn

James Feeley

Olaf Gustafson
Randall Herko
Patrick Taylor

Megan Walker

Facilities Maintenance
Mike Dempsey

Sean Gabriel

Bill VanDusen

Energy & Sustainability
Sam Fairchild

Jason Collins

Cole Tucker

College of Engineering
Scott Albrecht
Tom King

Office of the Univ. Arch.

David Cutter

Project Management
Marine Mukashambo
Tami Norman

NBBJ

Josh Castellano
Kevin Conant
David Martin
Will Voulgaris

BR+A

Jim Albanese
Frank Dodge
Brennan Drapeau
Daniel Garcia
Sean Harrity

Kurt Shank
Steven Su

Klopfer Martin
Mark Klopfer
Jennifer Ng

RMF
Stephen Pollard

Silman/TYLin

Ben Rosenberg
Alex Vandenbergh

Hayley & Aldrich
Brad Aldinger
Katrina Perez Mejia

FST
Nick Neiley
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Balch — Tunnel Coordination
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Integrated Quality Management
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Window of Opportunity

Construction Quality
Assurance

* Balch Hall Renovation (South)
* Child Care Center

« CIS

*  Hughes

*  McGraw Hall

* Meinig Field House

* Plant Science Building — Phasel
*  Schoellkopf

* Sibley Dome

*  War Memorial
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Cornell University

Project Walk-throughs

» Regular walks of project site by Facilities
Management, Facilities Engineering and
other groups as interest arises

* Opportunity to hear concerns and relay
as needed

* Meeting regularly with contractors to go
over outstanding items
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Tracking Observations

Field Reports from SMEs

Schoellkopf Complex Concrete Repairs

Ithaca, NY 14850

Job # Cornell Qua

Program - Sit

Weather
18° db 34°
ot "

General Notes

1. Expansion jointinstallation.

and

35°

The sides of

in Siplast resin.

ornell Univers

------------»

Atkinson Hall

Cornell University et ot 11031

Construction Observation Report
Quality Assurance Program

Date of Observation: 10/8/2024 Prepared By: Eric LePore, P.E.
Date of Report: 10/15/2024

Mechanical and Plumbing Notes
NEW ITEMS:

1. 80066 Intersti

1 Space - Add low point coil drains for RHC-B02A and RHC-8028

Add low point
coll drains at
reheat coils

RHC-B02A RHC-8025

2. Vestibule 10044 - Remove 2-hour signage on East wall. This wal is a 1-hour barror.

Remove this sign or
replace with 1-Hour
barrier signage

Vestbule 10044

Uploaded to Trimble as SMEQAs

[B Trimble Unity Construct

SME QA Report-Internal (SMEQA) - 6

Project:

Process Document:

Current Workflow Step:
Subject:

Status:

Details | Comments (0) | Documents (1) Attached

Expand all | Colspse A1

Date of Visit:

Date of Report:
Area of Expertise:

Report

Report Author:@

Report Title:

Atkinson Hall

SMEQA - 6

Show History | Current Actors
Finish Show Worlow Diagram

HVAC/Plumbing Eric LePore, P.E.

Submitted

Processes (0) | Attached Forms (0)  Attached To (0)

02272024

03012024

HVAC/Plumbing

[ 0 Atkinson MP field eport 3.1.24 ELpaf (version 1
61| Redine

PDL  Properties | Dourlo

Eric LePore, P.E.

oA

Project Number.

Overall Due Date:

Step Due Date:

start coa@

11031

Start CQA




Cornell University

Tracking Observations

Issues Observed on Site e e Uploaded to Trimble as CQAs

@ Trimble Unity Construct

Cornell QA Inspection (CQA) - 33

Project: | Computing and Information Science New Building Project Number: | 11618

Process Document: | CQA-33 Overall Due Date:
Show History | Current Actors

Current Workflow Step: | PM/CM Review or Respond § Diagram Step Due Date:
Subject: | Fire Protection: Above celing upright sprinkler is over
Status: | Submitted

Details | Comments () Documents (1) Attached Processes (0)  Attached Forms (0) | Attached To (0)

Show Thumbnails (] Show File Description ~ Downh

a File Name Attached By Date Attached «
o A €] €IS - Room 333.png (version 1) Margolin, Lies! 02.17.2025 300
X Properties | Donioad (244.7KE) | Redline | Remove (Cornell University)
Dowr

Install coil vents on the coil
side of the isolation valves



8 Trimble Unity Construct

Cornell QA Inspection (CQA) - 66

Print Copy Cancel

Project: Atkinson Hall Project Number: 11031

Process Document: CQA - 66 Overall Due Date:
Show History | Current Actors

Current Workflow Step: Finish Show workflow Diagram Step Due Date:
Subject: Plumbing: Install reheat coil vents on the coil si
Status: Approved

Details Comments (2) Documents (8) Attached Processes (0) = Attached Forms (0) Attached To (0)

Show Thumbnails [7] Show File Description Download

‘ O ‘ File Name Attached By Date Attached « Seq # - Step Name Attached To
O =| VAV B19 & B0041 - Reheat Coils.png (version 1) Margolin, Liesl 03.12.2024 2:45 1 - Start
Properties | Download (817.0KE) | Redline (Cornell University) PM
=| B0041 (2).jpg (version 1) Watkins, Katie 04.16.2024 9:56 3 - General Contractor .
(] . X X Public Comment
Properties | Download (2.0MB) | Redline (Welliver McGuire, Inc.) AM Respond
O | B0O041 (3).jpg (version 1) Watkins, Katie 04.16.2024 9:56 3 - General Contractor Public Comment

Properties | Download (2.1MB) | Redline (Welliver McGuire, inc.) AM Respond
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Adjusting Perspective



Are we sure we’re making it better?

C4ST, froMEFTED




Cornell University

Making the Best of What We Have

| &

|
At

Limestone will be cleaned; 2 neh-
’ surface-apply abrasive strip, dark
J gray color, with radiused ends 4"

1 i i from walls, balusters, etc. \]

.\

match existing limestone, naslng pmﬁa to

Cast terrazzo riser | match existing tread, rout slots with
’ contrasting carborundum abrasive fill




Are we

sure we’re makin

‘

g 1t better?

. Delete at all
locations

Delete atal
Iocations.
shown on
following Stair
drawings

Date: 02/28/24

Cornell University - Balch Hall Renovation Project

Re: Clarification of guardrail to omit vs handrail to remain

Dedete at all
locations:

on
following Stair
drawings

zhown on

|

follawing Stair
\ drawings

P

BALCH HALL
RENOVATION

|_— =

Comell University

mm,  Yors 14253

GODOYCLANCY
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Construction Documenta

ISSUED: 11512021

on
following Stair
drawings

Tl

STAIR DETAILS
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Integrated Quality Management

“IIIIIIIIIIIIIIIIIIIIIIII..

*
*

*
*

Window of Opportunity

Learn and Update Design
Standards

¢ Atkinson Center

* Balch Hall Renovation (North)
* Thurston Hall Addition (Tang)
s, * NEH (Wilson West) K

* *
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