Pre-Design Phase P D4
FPAR Preparation Checklist

Project: Project Name (eB #)

Purpose: Use this checklist as you prepare to initiate the FPAR (Facilities Project
Approval Request) Process for the Design Phase

[0 Verify from the Project Charter the following fields on the e-Builder Project Details
Page:

O Funding College/Unit

0 Funding Department

O Facility Code(s)

O LV Capital Budget Number

O SUCF Project Number from Contract Colleges Facilities (if applicable)

[1 Validate that the proper users are in the correct e-Builder roles on the project:
Users in Roles for FPAR Process Action Report; request that Project
Administrator add any missing users

[0 Update & activate project schedule in eBuilder to match the FPAR

[0 Refer to/update project budget to fill in budget roll-up lines in e-Builder FPAR
Process. Note: If your prior FPAR budget has been distributed off the roll-up line
in e-Builder, click budget details

[0 Consult with Unit Representative(s) & Project Director on accurate project
description, capital budget information/variances, etc.

[0 Consult with Finance Manager(s) & Unit Representative(s) to fill in Source & Uses
Worksheet Sources & Uses Template

[0 Consult Facilities Management (Andrew Germain) to obtain Deferred
Maintenance Information and that FPAR is being initiated
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https://app.e-builder.net/da2/Reports/ReportResults.aspx?ReportID=%7b7dc5ba4c-cbfd-460c-8e8a-7f4f23dbca52
https://app.e-builder.net/public/publicLanding.aspx?QS=08c0f8f3c4b242b1a1fbeb3f95f79ff8
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