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 Project: Project Name & (eB #) 

 

☐ Monthly status update guidance document  

☐ Update eBuilder schedule  

☐ Set key milestone dates  

☐ Stakeholder engagement & communication plan: Contact List, Project Meeting 

Groups Example 

☐ Confirm design aligns with program requirements (manage expectations) 

☐ Confirm communication with partners is effective 

☐ Determine swing/surge space requirements & project sequencing 

☐ Complete Access Waivers for Consultant and Contractor 

☐ Follow CU Design Standards for Space Programming Requirements (013000) 

 (Space program template to be used aligns with Director of Space requirements) 

☐ Engage FM (Deferred maintenance), Risk Management (FM Global safety 

reports), FE (System Capacities), E&S (Utilities), EHS (FA/Sprinklers), and other 

stakeholders to capture known issues and opportunities. 

☐ Ensure broader goals are incorporated as appropriate (Sustainability, Campus 

Master Plan, ADA, Inclusive Facilities, Life Cycle Cost, Historic Preservation, 

Building Standards, Wayfinding/Signage, etc.) 

☐ Research existing documentation, conduct site investigations, and destructive or 

non-destructive testing as appropriate for level of study. 

☐ Considerations for expansion, adaptability, future development, etc. 

 

 

Additional Reference Documents include: 

Design Phase 

Feasibility Studies   D1 
 

https://app.e-builder.net/public/publicLanding.aspx?QS=e51c2fb5fc3c4657aa248d4e73263588
https://app.e-builder.net/public/publicLanding.aspx?QS=18a4591b3c394019ab86d98e30f93f60
https://app.e-builder.net/public/publicLanding.aspx?QS=eb5474926d774b5596a3d7486b71b0b2
https://app.e-builder.net/public/publicLanding.aspx?QS=eb5474926d774b5596a3d7486b71b0b2
https://app.e-builder.net/public/publicLanding.aspx?QS=71d45202022348ba9a53dd04dd96ade1
https://app.e-builder.net/public/publicLanding.aspx?QS=9e960a523d50411499749864858fd6eb
https://fcs.cornell.edu/projects/cornell-design-standards-details
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Space Programming Template 

Policy 2.7 for room coding 

Guidelines for Space Needs Studies 

Space Programming Requirements, Section 013000 

Space Planning Resources 

Office Space Guidelines 

Classroom Space Guidelines 

Proper Classification of Assignable and Non-Assignable Space  

Reporting to Use of Facilities  

 

https://app.e-builder.net/public/publicLanding.aspx?QS=e9cca7ef01fa44a2b61968ced131fa26
https://app.e-builder.net/public/publicLanding.aspx?QS=b516269c8eb342da966e2e68a90598ee
https://app.e-builder.net/public/publicLanding.aspx?QS=b63c975803fa4ce599d16c74a4020d6e
https://fcs.cornell.edu/projects/design-construction-standards/design-construction-standards
https://dbp.cornell.edu/home/offices/space-planning/resources/
https://cpb-us-e1.wpmucdn.com/blogs.cornell.edu/dist/b/6138/files/2017/09/Office_Space_Guidelines_Final_17_0119-1faidjr.pdf
https://cpb-us-e1.wpmucdn.com/blogs.cornell.edu/dist/b/6138/files/2017/02/Classroom_Space_Guidelines_Final_17_0119-1olgl1d.pdf
https://cpb-us-e1.wpmucdn.com/blogs.cornell.edu/dist/b/6138/files/2015/09/Classification_Assignable_NonAssignable-Space_Final_May2016-2fbcojp.pdf
https://www.dfa.cornell.edu/sites/default/files/policy/vol2_7.pdf
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