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PROJECT CHARTER

Project Name: 
	 
Date: 
	
Requestor/Point of Contact: 

Sponsoring College/Unit: 

Stakeholders/Roles:

[bookmark: _GoBack]Project Manager: 	 

Proposed Start Date:	

Proposed End Date: 	

Project Funding:  
· Estimated Total Project Cost - 
· Funding Source (Account Number) - 
· Finance Manager -  

Project Description:  
· General - 
· Purpose and Need - 
· Scope of Work - 
· Alternatives Considered - 

Success Criteria: Needed at a minimum, scope, schedule, budget
1. 
2. 
3. 

Intake Questions:
· Validate if the project is in the Capital  - Budget
· Who is the primary contact if not the Facilities Director - 
· Supporting or background information provided by user and unit
· 
· Establish OUA, FE, EH&S, Transportation, Planning Office, and E&S levels of engagement
· 
· Authority Having Jurisdiction (AHJ) - 



Key Goals and Objectives: 
· 

Project Scope (What is in and what is out of scope): 
· Deferred Maintenance - 
· Coordination with other Projects - 
· Included in scope:  
· 

· Out of Scope:  
· 

Project Schedule: 
· Feasibility Study  		Completion Date
· Concept		Completion Date
· Schematic Design		Completion Date		
· Design Development  		Completion Date
· Construction Documents 		Completion Date
· Receive Bids 		Completion Date
· Begin Construction 		Completion Date
· Completion of Construction & Beneficial Occupancy	Completion Date 	
· Record Document Submission  		Completion Date
		
Project Resources: 
· 

Assumptions:  
· 

Risks:  
· 
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