Cornell University e-Builder - CONSTRUCTION PROCESSES OVERVIEW

RFI Process Consistency Checklist
:tEhg,rg is a Cost and tAhsel e |s the PCO Subject accurate?
RFI A/E Responds IS0l :rOtBjﬁgﬁv‘; i an » Does Description match contracts example?
(Initiated by Contractor) (AE cag s|||oayvn AElE e o e oo o0 0 D o s sk o - EES By * Does the Justification explain how the change originated?
ulletin) the GC or CU and the « Are RFI, Bulletin or ASI attached?
RFI Attached e Verify GC proposal is correct attached proposal.
e Never use "OTHER"
. e Commitment Item should be "PCO ###"
ASI - This should be a NO cost process e Is the Description on the commitment change line item the same as
the PCO subject?
If there is a Cost: ¢ Does the commitment Change line item amount match the proposal
ASI GC e e e e e e .> A PCO must be initiated by attached on the details tab?
(Initiated by Architect) (Receives Instructions) the GCI‘X CU ﬁ”d the « Is the CSI division in the spec. section list correct and match the one
AS| Atached on the commitment change line item?

Bulletin - This IS a cost process

CuU Bundle
: If CU approves: Contractor When Cost Proposal
Bulletin Cornell : : Can spawn : Approved
(Initiated by Arch. to CU) 4 Approves or Rejects zaTBhLiusl?sra T;Seon?hset% SFC'; 4 Spawns PCO IN Bulletin ECA or Review submitted is Approved - PCO goes PCO's into

into Hol
FOEeE Cost Proposal et Gl Change Order

PCO - Cornell Issued

FCA
PCO (Field Change Auth.)
Must Spawn FCA or
RFP (in PCO process) Bundle
when intiating PCO Cost Proposal Attach RFIl or ASI GC/CU When Cost Proposal Approved
if PCO was not spawned is Approved - PCO goes PCO's into

Revi dN iate )
from Bulletin eview and Negotiat into Hold step

Change Order

PCO - GC Issued

Cu Attach RFI or ASI GC/CU When Cost Proposal AE:?:sz

is Approved - PCO goes PCO's into
into Hold step Change Order

PCO Can spawn if PCO was not spawned
Initiate FCA or Review submitted Hom Bulletn

Cost Proposal

Review and Negotiate
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