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• Opening Remarks:

– PMPD Calendar & Future Topics
• Knowledge Management Coordinator

• Project Management - Tool Kit: 
– FE Minute: 

• Cold Weather Concrete 

– eBuilder Quick Tip: 
• Project Participants Report  

• Bid Preparation Process Changes 

– FM Minute: 
• Grated Floors – Maintainability & Accessibility 

– Project Management Minute:
• Procurement and Bid Phase Tips

– Edited Addendum 

– Single Source Justification 

• Professional Development –
– Office of the University Architect 

• Building Entry Standard

Today’s Agenda

Sharing of Content: (Cornell Net ID Required)

– https://fcs.cornell.edu/projects/project-management-professional-development-series

https://fcs.cornell.edu/projects/project-management-professional-development-series


Next Month’s Agenda: 1/16/2019

Possible Future Topics

• Shutdowns & Impairments

• Bundled Projects 

• Front Ends 

• Project Specific Safety Plans

• Lake Source Cooling

• Acoustics 101

• Concrete Finishes

• Special Inspections

• Grounds topics:
– plantings

– soils

– storm water management

NYAPPA / APPA

Lab Symposium 

January 16th
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