Cornell University

Contractor Town Hall Update

Agenda:

1. Our Organization

2. Key Initiatives & Areas of Focus

3. Contracts Update

4. eBuilder Bidding Module

5. Environmental Health & Safety Update
6. Capital Project Forecast

7. Questions/Discussion

Welliver, LeChase, Streeter, Kline, Pike, Mancini, Matco, Schuler Haas,
Southern Tier Custom Fabricating (STCF), Frey and Campbell, and P&J



Adjust Capital Budget Process to Improve Bid Timing

Opportunities:

* Bid projects earlier to avoid peak pricing
* Schedule “non-critical” work to take advantage of
off-peak pricing
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Cornell University

Contracts Group - Workload
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Cornell University

Improve Bundling of Projects

Opportunities:
 Combine projects in the same building
 Combine infrastructure projects of similar scope

* Bundle adjacent projects with larger projects

Reduce impact on building occupants, increase buying
power and Consolidate delivery.



Improve Project Turnover

Opportunities:

e Standardize process for engaging FM at tail end of projects
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Cornell Universit

New Quarterly Construction Report

Construction Volume

FCS - Engineering & Project Management
Quarterly Construction Report

e Bidding Volume

Construction Contracts Construction Contracts Value  CU Escalation Projection

2 $377558,183 459 Memmoii e Escalation Projections

projects next 1-2 yrs

Up from 2018 Up from 2018 55% Q2 Turner Index
5.1% 2018 Saylor Index

Construction Volume - 2019 Bidding Volume - Next 12 months ¢ A n a IyS i S Of Regi O n a I IVI a r ket

1m Historic 2019 4 2020
oM Average s
A\ A A BOM
oM 8 / \ / £ d d I
M 3 N / 500
A \ ° Optunal Bid Windows
/ aom
&M 7 ash
5w N
am 25h
am B .
151
3 R = i ° January first release
EY
= R | EN EEEREN ]
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
This graph represents the monthly construction biffings This graph represents the projected bidding volume in
for the fthaca campus. terms of project budget over the next 12 months.
Over the last 6 months we have experienced When used in conjunction with the monthly
higher then average monthly billings. As these billings, this graph can be used to forecast how
projects start to close out in early August the future projects could be impacted. There is
North Campus Residential Expansion will start currenily two large projects in the pipeline that
ramping up construction in October which will will overlap with the North Campus Residential
continue the trend of high then average billings. Expansion project.

Analysis: Our region has seen a surge in K-12, Private Development and Higher Education projects over the
last year causing an overall labor shortage in the region. Based on future projects, both internal and external to
CU, it appears this trend will continue for the next 12-24 months. CU has recently seen the effects of this with
low bid participation, higher then expected bid results and subcontractors struggling to find the appropriate level
of labor needed to meet construction schedules. In order to give future projects the best chance at success,
our recommendation is that projects currently in design and bidding within the next 1-2 years use an escalation
percentage of 4.5%, target the optimal bidding periods listed below, and provide reasonable construction

schedules based on market conditions.
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Optimal window for issuing bids shown in green
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