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Today’'s Agenda

* Opening Remarks: PROJECT

— PMPD Calendar & Future Topics MANAGEMENT e
PROFESSIONAL

* Project Management - Tool Kit: | peveLopmENT

— FE Minute: NOVEMBER 14, 2019 |
* “PV & Battery Installation” e = 1 ok T 3

— eBuilder Quick Tip: e
* Quick Tip: Group-email
* Bid Module Update

— FM Minute: (New session)

* Glass Doors and Card Access

Calendar/Followup (FM Global) Meeting

Presenters: Donna Sutliff &
Kelly Davis

Project Management

Quarterly Report

Contractor Forum Feedback

12:35 —12:45 FE Minute

—_— Pro j ect M an a g ement : TO Olklt s 1\11):1 f;.ﬁiﬂm Installations eBuilder Power User

-The Challenges of Glass Doors and Card Access
Installation — Paul Heliseva/Mike Hingston
e Contractor Forum / Qua rterl 'y Report B s R i il
Matt Johnston and Andrea Haenlin-Mott
1:00 — 1:15 eBuilder Quick tip(s) — Kelly Davis / Donna Sutliff
Bid Module Update:
- Bidders Portal (Pilot Update)

[
[ } P O fe S S O l D e ‘ 7 elO e t - Bid Preparations (Training Session Schedules)
r l n a m n 1:15 - 1:30 Quarterly Report = SSLT

Contractor Forum Feedback

eBuilder Power User — Reporting — Schedules Tip
1:30 - 1:45 Energy & Sustainability

L] L] L] ©) S :
— Energy & Sustainability — T

* Energy Design Requirements

https://fes.cornell.edu/c: project ment-professional-
development-series

Sharing of Content: (Cornell Net ID Required)

— https://fcs.cornell.edu/projects/project-management-professional-development-series




Next Month’s Agenda: 12/5/2019

* Opening Remarks: Possible Future Topics
— PMPD Calendar & Future Topics

* Knowledge Management Coordinator Shutdowns & [mpairments

* Project Management - Tool Kit: * Bundled Projects
- FE hgll)“te‘ « Front Ends
— eBuilder Quick Tip: * Project Specific Safety Plans
* Bid Prep Step * Lake Source Cooling
» FElectronic Bid Training e Acoustics 101
— FM Minute: o
* Grid Flooring — Maintainability & Accessibility * Concrete Finishes
— Project Management Minute: * Special Inspections
* Sole Source Justification P
¢ 4 .
* Modifications to Addendum commentary G OI/mdS, lopics
— plantings
* Professional Development — — soils
— Office of the University Architect — storm water management

* Building Entry Standard



