e-BUILDER TIP OF THE MONTH

September 2019




Tip 1: Multiple Meeting Types

Credit Potential Change Orders (PCOs):

Process Credit PCOs as separate Change Orders.

« At this time e-Builder system cannot recognize that a credit PCO must “approve” first when bundled with other
PCOs

When credits/adds are bundled together, PMs are often seeing the following error message:
» Error Code Step #2
Comments:

Potential Change Order Process Approval Failed:

PCO — X — Budget Control Violation: Cannot proceed on commitment changes with line item PCO
XXX, Budget Control will be violated.

« A ZBC to move budget dollars equal to the total of the additive PCOs, not the net total, would be required to
move the CO forward.

» Avoid the frustration; process the credits as separate COs.
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